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Sources

= 2018 Capacity Building best

practice toolkit Ke) )’S AEESEAS
o) . " . e EARNECE R CFAN..
u rganize maritime security
governance

= Lessons from WIO

= 2019 Guidelines for Capacity
building in MDA (in progress)
= Why MDA?
= How to do MDA?

= 2019 IFC Anniversary volume
(in progress)
= How to do regional MDA?
= What can be improved?
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Understandings of MDA

= Narrow Understanding:
= Surveillance of Maritime for law enforcement
operations
= Atool of law enforcement agencies
= Focus on technology
= Wide understanding:
= Knowledge Production of the Sea
= Engine Room of maritime (security) governance
= Tool for society
= Focus on human-machine relations and politics
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Maritime Domain Awareness (MDA)

DATA FUSION

= A vital nodal point ey 8 ®
= Center of governance Lo AL
= National and regional Frenns s
. DATA ANALYSIS
= Links actors together i ==
= Creates trust A4

Operative
Agencies

= broader maritime security

AWARENESS

communities i A .
= Addresses seablindness ™™ 55
= Education programmes C"”"S’:’Lfti“f““
= Public events A e
= Policy makers i ofale e®e
y E::lca::ireness -‘-‘- ‘@‘
Education programmes Public Maritime Security
Community

Assessments

4 assessments as part of a broader maritime
strategy and reviewed frequently.
= Data: What data needs do maritime agencies have?
Already available? How accessible?
= Legal: What laws govern the use of existing data?
Implications for sharing and using in prosecution?
= Technology: What technologies are used to collect,
store and fuse data? Are they frequently maintained
and sustainable?
* Governance: Which governmental authorities
oversee information and need to be part of MDA
structure?
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= Unintended use: Concerns over privacy,
confidentiality and institutional exposure that
lead to alternative performance evaluations or
public scrutiny. Data might be protected under
dedicated laws.

= Data is organisation bound: Information is
influenced by mandates, values and traditions.
It is cast within organisation specific categories
or bespoke metrics. Risk of misinterpretation or
data loss. Classification and high administrative
burdens for declassification.

Hurdles Il

"Resources. Suspicion towards initiatives that
drain resources, and have unproven outcomes,
especially if no additional external funding.
=Organisational identity and autonomy.
Information sharing impacts the hierarchy
between agencies. It can be seen as threat to
autonomy. Internationally concerns over
national sovereignty or international status.
=Career incentives. Allocation of insufficient
skills or motivations to sharing activities.
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Coordination Bubbles

= Situation in the WIO
= 8 centers with regional ambitions, 3 main
MDA systems, 6 Coordination forums and
several regional organisations

= Situation in Southeast Asia?

= Can we reduce complexity and duplication?

= How do we learn to live with it and organise it

better?

= Standard operating procedures which
consider the hurdles explicitly

= Shared terminology and threat
assessments (securitisation)

= Communities of practices enabled
through training and in-official tools
(WhatsApp)
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Conclusions

=Recognise the broader context of MIDA

*More efforts to convince policy makers and
society of the benefits of MDA

=»Address known hurdles and exchange
promising practices

=Discuss how to live with duplication of systems
and efforts.

Visit www.safeseas.net

Contact me at
Christian.bueger@ifs.ku.dk
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